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Change Management

with Patricia de Griese
(in cooperation with DELTA / Ernst Klett Sprachen)

“The only constant in life is change.”
Heraclitus

Change is a constant in so many ways, sometimes predictably, often unexpectedly.
All around us, technologies, processes, people, ideas, and methods often change,
affecting the way we perform daily tasks and live our lives and sometimes forcing
us to rethink how we work and what we value. The changes that have shaken our
industry this past year, the changes that we are still grappling with today, and the
changes that we all have to deal with as we revert to a new normal can seem
daunting.

This workshop will give participants tools to understand the change process and
reflect on their emotions, attitudes and behaviors in times of change. Participants
will also gain deeper understanding of the challenges their students may face when
leading others through change. We will also take a look at some of the topics, tips
and activities included in Managing Change, a coursebook by Delta/Ernst Klett
Sprachen, covering key aspects of international business operations.

This training session is designed to be interactive. Participants are expected to share thoughts, ideas
and experiences, contribute to discussions, respond to polls, speak up during plenary sessions and
work in groups. There is an expectation that all learners will use their camera and audio for the
duration of the training.

26 June 2021 (Saturday) 13:30 — 16:30
Online through Zoom

Free for HELTA and other ELTA members in Germany

10 EUR for non-members (see below for bank details)
(Attendance / Fortbildung certificates can be provided)

To register for the event, scan the QR code or click on the following link:
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https://t1p.de/ulh2

Please register early as places are limited.
Registration deadline: 25 June 2021 (Friday)

Patricia de Griese

Certified Systemic Coach / Stress Management, Emotional
Intelligence, Performance and Well-Being Coach / Accelerated
Learning Trainer / Certified Virtual Facilitator / Workshop Designer /
NLP Master Practitioner

Patricia works as a trainer, facilitator and coach with many organizations
in the corporate and public sectors virtually and face-to-face in Europe,
North and South America and the Middle East.

The topics of her highly interactive and brain-friendly workshops
include:

Leadership, Cross-Cultural Awareness, Communication, Presentation Skills,
Negotiations, Conflict Management, Stress Management, Psychological
Resilience, Time Management, Emotional Intelligence, Personal Impact,
Change Management, Performance Management, Fierce Conversations,
Persuasion and Influence, Delegation Skills, Self-Leadership, Teacher
Development, Accelerated Teaching and Learning Techniques, Engagement Strategies for the Virtual Classroom
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